
 

 

LAKE ROCKPORT ESTATES PROPERTY OWNERS ASSOCIATION, INC. 
A NON-PROFIT CORPORATION 

100 ROCKPORT BOULEVARD, COALVILLE, UTAH 84017 
 

MINUTES FOR THE MONTHLY BOARD MEETING 

WEDNESDAY, AUGUST 14, 2024 
PARK CITY COMMUNITY CHURCH 

PARK CITY, UTAH 

 
The meeting of the Lake Rockport Estates Property Owners Association Board of Trustees was called to 
order Wednesday, August 14, 2024 at 6:54 p.m. 
 
Present: Nachi Fairbanks (President), Skyler Kershner, (Vice President), Sarah Strader (Treasurer), Johnny 
Wasden (virtual), John Simms, Candy Rust, and Wendee Aguilar were present. Jeremy Boeckmann 
(Secretary), Skyler Kershner (Vice-President), and Greg Warner excused.  Doug Barrus is on medical leave. 
 

[OPEN PORTION OF MEETING] 
Call to Order & Roll Call 

 
~6:54 
 
Late start.  Could not find a room and couldn’t connect to the internet.  Paul and Keith presented their 
research on both Water Meter costs and comparisons as well as water costs from several different 
communities.  (See attached.)  Keith stated on average, each lot is using 15,000 gallons per year. Keith 
indicated our costs of water is extremely low and suggested 2 recommendations.  1) a .04 to .05 increase in 
user per gallon.  2)  Discussion on flat rates  Recommended $14 to $15 per month.  Sarah indicated that 
equates to $400 of our $555 dues go to water, leaving only $155 per lot to infrastructure and other 
unexpected costs.  This detail provided did not include the assumption of 10,000 gallons of water per lot and 
was also based on 12 months, rather than our water period.  Keith also highlighted Timberlakes delayed 
water progression and they paid severely in interest rates and additional costs.  Information does not include 
$65,000 expected from SA-5.  Recommended to move forward with Mountain Regional.  Paul submitted 
information for water meter costs and charges suggesting meter cost, FIPT Brass Value, misc. parts, and 
labor, is $2,222.56.  Park City, which is a municipality and has different contractual arrangements charges 
$1,182.44.   
 
MOTION:  Sarah made a motion for Paul and Keith to keep researching numbers and making a proposal to 
the board.  Wendee seconded the motion.  All present in meeting agreed unanimously. 
 
 
~8:00 
 
Nachi asked if we were ready to approve the July meeting minutes.  Candy indicated her comments were not 
entirely noted.  ACTION ITEM:  Candy was going to go back and review and submit her recommended 
changes to Jeremy.  Sarah and Candy discussed previous past due minutes and why haven’t they been 
posted to the website yet.  Nachi indicated 2022 is complete but there is missing information for a meeting in 
2023.  She indicated in the past members did not show up for meetings, they talked openly about open and 
closed subjects throughout the meeting.  That information needs to be separated.  ACTION ITEM:  Nachi 
was going to connect with individual who has done our minutes in the past and get her to finish the minutes.  
Wendee suggested we post what we have, disclose to our membership the information we don’t have, and 
get this information out.  Candy, John, and Sarah agreed.  Nachi wanted to move to next month. 
 
8:10 
 
Sarah indicated she would not approve the financials this month because of several concerns with the timing 
of USDA loan transfer (why it didn’t show up on June financials), the withdrawal from the savings account 
included the reserve balance and the Lang change order and the cost they were charging.  ACTION ITEM:  
Sarah is going to review the contract for mobilization and demobilization but disagrees with the 33 hours 
charge to get their equipment off the mountain. Sarah also reminded the board of the state statute to set 
aside $10,000 for the reserve.  Wendee also had concerns with the financials asking when the loan was 
funded, where the interest is on that amount of money, where our reserve account was, how our $475 water 
charge was being tracked and used, and what line item does it fall under.  Nachi explained the timing of the 
transfer of funds was at the end of the month - June 27th so it occurred during that period of time PMSI was 
reconciling the bank accounts and running the monthly information.  That is why it did not show up in June 
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and is now showing up in July.  The reserve account did get transferred to the main account and Sarah and 
Nachi have to go through the documents and transfer that money back to the reserve account but it is 
approximately $389,000.   
 
8:38 
 
Invoice review from Nachi. Smooth Hollow and Western Delco.  Discussed work by smooth hollow and 
missing pipe.  Still looking.  Nachi indicated Larry from AES still has not submitted his invoice for June and 
July.  Soon to come.   ACTION ITEM;  Nachi will send to BOT to approve invoices tomorrow and will follow 
up with Larry to ask for invoices. 
 
8:49 
 
Gate - Lightening Mike and Skyler are working together on possible gate solutions.  Mike does not believe 
it’s the mother board and the current board is still good.  They will work together to try and fix.  Sarah asked 
for Greg to bring the mother board to the mountain so we can start working on it.  Nachi indicated Skyler was 
going to pick it up from him in Bountiful.  ACTION ITEM:  Skyler to pick up LRE property from Greg Warner 
and work with Mike on fixing the gate. 
 
8:53 
 
Water Committee has been formed and they have met 1 time to review numbers and scope of work and our 
classification for “recreational community.”  Rosemary Carroll and Denise Holding did not have information to 
share this month.  Rosemary and Denise are meeting with the governor’s office about possible grants and 
funding options available.  Meeting is towards the end of August.  Once they have more detail, they will 
submit funding options the board would like them to explore. 
 
8:57 
 
Recent 2 power outage have caused problems with the mid-mountain pump.  Pump now needs to be 
replaced.  AES monitors the system but our SCADA system is so old, they didn’t see the pump was running.  
Recommended a full software upgrade. AES is working on mapping the system as well.  ACTION ITEM:  
Nachi to work with Larry on SCADA software costs and upgrade.  Nachi also talked about the line break on 
Brian Circle and Hollow.  Smooth Hollow will be up tomorrow and possibly Friday to fix the problem. Wendee 
asked about communication to the membership reminding them we will not be running winter water and to 
plan accordingly, i.e, tanks, additional storage, conservation methods, etc.  ACTION ITEM:  Jeremy to send 
out reminder and provide links to possible sources to purchase tanks.  
 
9:07  
 
2 out of the 3 security cameras on the mountain are working.  Mike is going to get the 3rd one fixed 
tomorrow.  Nachi indicated she and Skyler will have the ability to log into the system when needed.  Alan’s 
account and access has been disabled.  Candy reminded everyone the scope of the camera on the top of 
the mountain needed to comply with privacy laws.  ACTION ITEM:  Nachi was going to connect with Mike to 
see if he could reprogram the camera on top to view the area to the fence only. 
 
9:12 
 
Board Members Roles and Responsibilities will be posted and all board members need to sign up for 
projects.  Several committees have been recommended and we need to finalize the scope of work and get 
information to members to sign up.  Nachi suggested we may need an assistant secretary to help Jeremy 
with scanning, member information requests, and setting up/maintaining a retention system.  Wendee 
recommended getting a quote from a printing company that we can hand documents to and they can scan 
and put them on a thumb drive or in the cloud for us to download into our files.  ACTION ITEM:  Wendee to 
research contracts/quotes for LRE for about a 2 years period so we can get our important documents 
scanned.  Nachi recommended an emergency management committee to include the plans for drought, 
fires, evacuations, excessive rain with group texts and phone trees. Include a pets plan to access neighbor’s 
pets when a person is not home. 
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9:25 
 
Microsoft proposal.  ACTION ITEM:  Everyone was sent a link for Teams functionality and use.  Please 
review.  Wendee has a 1 month trial period that ends on 9/12.  If we want to move forward, the credit card 
will need to be updated in the system.  Standard Business Plan for Microsoft 365 includes Word, PP, Excel, 
Outlook, Teams, and other programs.  Recommend we purchase the CoPilot AI functionality as well so 
working documents can be quickly produced then tweaked to fit LRE’s needs.  Meetings can be transcribed, 
summarized, and action items and motions can be extracted from the minutes as well.  The technology has 
greatly changed in the past year and the information is 98% accurate now.  See attached plans.  We can 
upgrade to Business Premium if cyberthreats and access is of great concern. 
 
9:32 
 
USDA Loan.  ACTION ITEM:  BOT members need to read the document Sarah sent out in its entirety.  Many 
annual items need to occur for compliance to federal government and the dates need to be calendared with 
reminders in place.  Sarah highlighted we definitely need to pursue the annual audit because of the 
requirement.  ACTION ITEM:  Once we finalize if we are going to use Microsoft Office and Teams, Wendee 
will load due dates and reminders to the calendar. 
 
9:40 
 
Wendee read a statement for the membership and the old board of trustees and submitted to the minutes.  
(See attached.)  Nachi stated she disagreed with some items and defended many positions.  We agreed to 
disagree on specific items.  John suggested a closed door meeting to further discuss but wasn’t the time to 
take positions because there will probably always be a disagreement.  Decision to move forward, put these 
items behind us, and focus on moving the community forward as a team. 
 
9:50 
 
Jana Cecil asked if we received her variance consideration.  Nachi stated yes but we didn’t have time to 
address it in the meeting.  ACTION ITEM:  Nachi agreed to start communication email to BOT to gather 
thoughts or concerns about her request. 
 
9:52  
 
Nachi highlighted a conversation she had with the company who is conducting the reserve analysis.  The 
person made a strong recommendation to cease any volunteer practice including snow removal.  Although 
we say it’s volunteer, chances are we would have some responsibility.  ACTION ITEM:  Nachi is going to 
follow up with our insurance provider to find out if we have coverage for volunteer work on the mountain.  
John indicated this could be an mountain operations committee assignment and wanted to get that 
committee up and running because we have a lot to do on the mountain.   
 
MOTION:  Wendee made a motion to allow this committee to move forward, get volunteers and start putting 
programs and structure to this committee.  Sarah seconded it.  Nachi abstained from voting because she 
wanted the entire BOT to weigh in and have a say but did agree to allow John to start to get volunteers and 
get the word out. Nachi indicated she wanted to share her knowledge with this committee so we didn’t go 
down a path we’ve already been down.  No vote taken. 
 
Open session adjourned at 10:03. 
 
 

[CLOSED PORTION OF MEETING] 

 
 
 
The meeting of the Lake Rockport Estate Property Owners Association adjourned at approximately 10:45 
p.m.   
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Submitted By:  Wendee Aguilar 
 
Attachments: 

1. Water Rate Information from Paul and Keith 
2. Water Rate Analysis by Paul and Keith 
3. Statement from Joe and Wendee Aguilar 
4. Microsoft Proposal on Business Packages 













































Lake Rockport Estates – Cost of Water 

2019 2020 2021 2022 2023 2024
Income 
Water Improvement Income $1,446.28 $149,548.13 
Water Impact Assessment $10,500.00 $6,000.00 
Water Connection Assessment $24,500.00 $17,539.61 $17,998.82 $17,239.76 
Meter Lockout $200.00 $400.00 $1,100.00 $500.00 
Water Usage Overage $3,311.37 $811.00 $3,227.46 $2,376.02 
Service District Area 5 $55,000.00 $28,840.54 $44,693.31 $32,957.88 
Backflow Inspection -$543.83 -$7,038.85 $2,104.21 $2,223.19 

Total Income  $37,967.54 $17,711.76 $24,430.49 $22,338.97 
income per gallon $0.0198 $0.0101 $0.0128 $0.0120 

Expenses 
Electricity 

Electric 66763804 Main Well Pump $9,141.96 $5,385.51 $2,801.54 $3,589.48 $3,722.00 
Electric 348752125 Top Tank $1,730.72 $1,345.30 $1,258.62 $1,829.89 $1,875.00 
Electric 66765411 Booster Pump $3,157.98 $2,199.67 $2,504.54 $3,570.62 $2,718.00 

Electricity Total $14,030.66 $8,930.48 $6,564.70 $8,989.99 $8,315.00 
Maintenance 

Water Meters Maintenance $13,147.51 $2,544.26 $10,816.83 $250.00 
Water System Maintenance $16,548.53 $2,729.42 $27,999.69 $25,903.91 $29,779.00 
Water Testing $321.00 $141.00 $135.00 $441.00 $232.00 

Maintenance Total $30,017.04 $5,414.68 $38,951.52 $26,344.91 $30,261.00 
Fixed Costs 
Water Shares $15,967.71 $15,967.71 $15,967.71 $16,010.85 $16,035.00 $17,000.00 
Interest Expense (DDW Reimbursable) $21,513.00 $20,533.20 $19,510.80 $35,784.01 $34,320.00 $44,188.00 

Fixed Cost Total $95,559.07 $59,776.55 $87,559.43 $96,119.75 $97,246.00 $61,188.00 

Gallons consumed/provided(estimated) 1,920,758.00 1,754,066.67 1,915,164.00 1,858,401.33 2,000,000.00 2,000,000.00 
Cost per gallon $0.0498 $0.0341 $0.0457 $0.0517 $0.0486 $0.0306 



Comparison – Cost of Water 

Current Water Rates 

 
Base Rate 

(per month) 
Block 1 

(per gallon) 
Block 2 

(per gallon) 
Block 3 

(per gallon) 
Block 4 

(per gallon) 
Timber Lake 
Estates 104.15 $0.0064 $0.0066 $0.0068 $0.0070 

Park City 55.24 $0.0069 $0.0091 $0.0117 $0.0165 
Salt Lake City 14.15 $0.0021 $0.0029 $0.0040 $0.0042 
Ogden City 27.73 $0.0024 $0.0036 $0.0042 $0.0047 
Logan City 25.83 $0.0017 $0.0026 $0.0026 $0.0026 
St. George 22.75 $0.0013 $0.0018 $0.0021 $0.0024 
Heber 29.61 $0.0000* $0.0030 $0.0034 $0.0038 
Mountain Regional 72.09 $0.0022 $0.0056 $0.0070 $0.0110 

*Heber provides the first 1000 gallons per month as part of the base rate 

Comparative rates  
(Cost of a single-family residence using 1,250 gallons per month at the cheapest available rate) 

 

Cost 
per 

gallon 
Avg Cost 
Per Year 

Avg Per 
month 

Potential 
Income per 

year* 
Timber Lake 
Estates $0.09 $1,345.20 $112.10 $228,684.00 

Park City $0.05 $766.08 $63.84 $130,233.60 
Salt Lake City $0.01 $201.15 $16.76 $34,195.50 
Ogden City $0.02 $368.31 $30.69 $62,612.70 
Logan City $0.02 $334.86 $27.91 $56,926.20 
St. George $0.02 $292.50 $24.38 $49,725.00 
Heber $0.02 $356.08 $30.37 $60,533.18 
Mountain Regional $0.06 $866.49 $74.79 $147,302.45 
Lake Rockport Est $0.01 $175.00 $14.58 $29,750.00 
*Based on the 170 active meters 

Note: Stagecoach is likely paying around 200+ dollars per month for water and the infrastructure 
assessment. 






